Kentucky-West Virginia District
Optimist International

District Policies
As Amended February 23, 2008

Purposes

The sole purpose of this District shall be to fumttas an administrative division
of Optimist International in furtherance of the poses of Optimist International,
its bylaws, and policies as established by thetattgonal Board of Directors. The
District shall provide service and support to Clditassthe purpose of enhancing
growth, participation, administration and youthvéeg. All Clubs located within
the territorial boundaries of this District sha# members of the District, except
as requested by the Club or Clubs involved, antbimcurrence with the Districts
involved and the International Board of Directo(®| Bylaws Article VII,
Section 2)
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District Policies
As Amended February 23, 2008

District Policies

A.

The District shall adopt a set of operating pels authorized by the
International Board of Directors, which will covilre items necessary to
administer the District. These policies shall be@mdd by the District

Board of Directors (Ol Bylaws Atrticle VII, Sectid) Paragraph E). These
policies shall be reviewed annually by the Distiotecutive Committee

and revised as necessary. All revisions in polistesl be approved by the
full Board of Directors. Policies may be revieweddarevised by the

Board of Directors or Executive Committee at ottiraes as necessary.

The District Secretary-Treasurer shall provideremember of the Board
of Directors with a copy of all policies for reviewadoption or
reaffirmation at the first quarterly meeting of tBeard. Publication on the
District Web Site will fulfill this requirement. dficies shall be submitted
to Optimist International annually for review. Sushbmission shall take
place no later than January 31.

Policies may be reviewed, as needed, by a caesnéppointed by the
Governor. Proposals for change may be submitteahlgymember in good
standing to the Governor for transmittal to the ouottee. Proposed
revisions shall be submitted to the Executive Cotta®j which shall
make recommendations to the Board of Directorséion.
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[l: Board of Directors

A.

General Provisions

The Board of Directors shall administer the bussnesthe District. The
Board of Directors shall consist of the officersth& District, the two
Immediate Past Governors, and the President of eaember Club.
Should the President of a member Club be unablattemd, a delegate
from that Club would be allowed to speak and adthasPresident in the
conduct of business before the Board of Directdisee JOOI Governor
shall serve as a non-voting member of the Boamdidctors. (Ol Bylaws
Article VII, Section 3, Paragraph A)

District Officers and Executive Committee

1.

The District officers shall be the Governor, @mor-Elect,
District Secretary-Treasurer and the AssistanteédGovernor.

The Executive Committee shall consist of thacefk, the two
most Immediate Past Governors, and the JOOI Govana non-
voting member. (Ol Bylaws Article VII, Section 3aRgraphs B
and C)

The Board of Directors, for purposes of expeclesnd efficiency,
delegates its powers and authority to the Execufieenmittee.
Excluded from that delegation are those functionsd a
responsibilities specifically reserved to the Bodorg Optimist
International Bylaws. (Ol Bylaws, Article VII, Sech 3,
Paragraph C)

Elections and Terms of Office

1.

No one shall be eligible for election or hol®iatrict office unless
he is duly enrolled on the International rosteraasiember of a
Club in good standing in Optimist International af District

and he has held or is currently holding the ofti€®resident of an
Optimist Club at the time of election or appointmg®I| Bylaws

Article VII, Section 6, Paragraph A)

The term of office for Governor shall be oneryea
The Governor-Elect shall be elected at the dnmua special duly

called convention by a majority vote of the acdedlidelegates
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present and voting at the time of the election. Goeernor-Elect
shall not serve in any other elective office in #@me year he is
Governor-Elect. (Ol Bylaws Article VI, Section @aragraph C)
The Governor-Elect shall automatically become Goweron 1

October of the year following the year in which Wwes elected
Governor-Elect. Following the District Conventidhge Governor-

Elect shall be known as the Governor-Designate.

The District Secretary-Treasurer shall be apedirfor a term of
one year by the Governor-Elect. The appointmenhefSecretary-
Treasurer Designate shall be confirmed at the thuarter Board
meeting by the District Board of Directors and shalke office 1
October next following confirmation (Ol Bylaws Acte VII,
Section 6, Paragraph D). The term of office for ®ecretary-
Treasurer shall be one year (Ol Bylaws Article V@ection 6,
Paragraph D).

One Assistant to the Governor shall be appoihtethe Governor-
Elect for each Region in the District. The termoffice shall be
one year. The appointment of Assistants to thee@wr shall be
confirmed by the Executive Committee at the thirdamer

Committee meeting, and those individuals shall takice 1

October next following their confirmation.

D. Duties of District Officers

1.

Governor

Under the general supervision of the InternatioBalard of

Directors and the District Board of Directors, higdl be the duty of
the Governor to further the mission and purpose®Opfimist

International and promote the interest and cootditiae work of
member Clubs within the District. The Governor sifahction as
the chief executive officer of the District, presidt all meetings of
the District Board of Directors, the Executive Coittee, and the
annual convention of the District. He shall be axo#icio

member of all committees, and exercise generalrgigien over

affairs of the District subject only to the Boartl @irectors, the
delegates to the annual District convention, anel Board of
Directors of Optimist International. He shall at aimes act on
behalf of Optimist International in all relationstivmember Clubs
within the District. He shall also attend the arinc@nvention of
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Optimist International and any special meetingsconferences
conducted by Optimist International for Governors.

District Governor-Elect

The District Governor-Elect will be responsible fmomotion and
planning of training at the District convention fGfub officers-
elect and Assistants to the Governor, with thestmsce of the
Leadership Development Committee, utilizing the i@zt

International Faculty Guide.

District Secretary-Treasurer
It shall be the duty of the District Secretary-T&eir to:

a. attend all meetings of the District Board of
Directors, the District Executive Committee and the
annual District convention, and to act as Secretary
thereof,

b. keep true and correct minutes of such meetings a
transmit a copy to the International Office and to
others so designated by the District Board, within
30 days after the close of any such meeting,

C. receive and deposit all moneys due the District.

d. disburse moneys within the limitations of the
District budget or by specific instructions of the
District Board, the District Executive Committee, o
the accredited delegates at the District convention

e. keep an accurate and complete record of all
financial transactions and submit financial
statements and records required by the District
Board of Directors and as set forth in the Bylaws &
Policies of Optimist International,

f. keep books of account open at all times to the
District and International Board of Directors, with
such books to be subject to annual review as of 30
September of each year,
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g. perform such duties as prescribed in theseipslic
Assistants to the Governor

Each Assistant to the Governor shall function espaesentative of
Optimist International and the Governor in his gsed Region,
and generally conduct his office in a manner cbnotory to the
attainment of all objectives of the District and ti@pst
International within each Region. The Assistantttie Governor
must make every attempt to visit each newly at@éaClub in his
Region within 90 days following its official orgamation. He shall
make the prescribed report of each visitation witB0 days. Each
Assistant to the Governor should schedule and adndeetings in
the Region at least quarterly. Notice shall be gjit@ the Region
Club Presidents and Club Secretary-Treasurersast [£5 days
prior to such meeting. He shall make the prescrilepadrt of each
meeting within 30 days of the meeting date.

Duties of the Executive Committee

The Executive Committee is authorized to make pasel and pay
expenses, travel allowances, reimbursements angatibhs as provided
by and within the limitations of the budget, makieans and establish
policy furthering the objectives of the Districtndh exercise general
control over plans, budget and program of the Risttonvention (Ol
Bylaws Article VII, Section 3, Paragraph C).

Vacancy of District Office

1.

For good cause, or upon death, resignationaapiacitation of any
elected or appointed officer or any officer-designaf the District,
or in the event of the failure of any officer tamaout the duties of
his office, the incumbent District Executive Comie# may
declare said office vacant and shall select a ssoteto fill the
remainder of his term. Should either of the Immedi&ast
Governors be unable to serve as members of the ukxec
Committee and the Board of Directors, the next labée
Immediate Past Governor who is willing to serve lisha
automatically become a member of the Executive Citteenand
Board of Directors in his place and stead. The gomeg shall
apply to any individual who has been elected oroappd to
office, but for any reason does not assume or cartyhe duties of
his office (Ol Bylaws Atrticle VII, Section 3, Panagh D).
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In the absence of the Governor at any meetinthefBoard of
Directors, Executive Committee or District Conventi the next
available Immediate Past Governor who is willingsesve will act
as the presiding officer.

G. District Board of Directors Meetings

1.

The Governor shall call a meeting of the Boardmwectors each
guarter, or at such time and place as he may determith the
advice and consent of the Executive Committee. déstiof all
meetings of the Board of Directors shall be issared caused to be
delivered to all members of the Board of Directbysthe District
Secretary-Treasurer at least 30 days prior to sa&ktings.
Publication of the notice in the District bulletemd/or on the
District web site shall satisfy this requirement.n#gjority of the
members of the Board of Directors shall constitatguorum for
the transaction of business, and a majority of éhpgesent and
voting shall be necessary to give effect to anyoaodf the Board
(Ol Bylaws Atrticle VII, Section 3, Paragraph F).

The first quarter meeting shall be held notrltten November 30.
The second quarter meeting shall be held in thetmoinFebruary.
The third quarter meeting shall be held in the rhasft May. The
fourth quarter meeting shall be held in conjunctiath the annual
District convention.

Quarterly Conferences

a. Quarterly conferences shall be planned and atediby
the District administration and held in conjunctwith the
qguarterly Board of Directors meeting in the firsecond
and third quarters. Conferences shall be conductethe
benefit of all Optimist members and their guests.

b. All conferences shall be budgeted and conduated non-
profit, break-even basis. Registration fees and feemeal
services may be collected. Notice of conferenceall sh
accompany notice of District Board of Directors mivegs.

C. Any hospitality room or other accommodationsvsey a

like purpose shall be closed during business aaititg
events, if such would interfere with those events.
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d. Traditional courtesies shall be extended to afficial
representative of Optimist International including
complimentary lodging, meals and registration. f, gvith
a value not to exceed one hundred dollars ($100r88y
be provided to any such representative.

e. The Governor shall issue an invitation to thetifigt
International President to visit the District dwithe third
guarter conference, but shall provide alternateedand
locations. All plans and arrangements shall be mamtker
the direct supervision of the Governor. Complimgnta
lodging, meals and registration shall be providedthe
President and spouse. A gift, with a value notzeed one
hundred dollars ($100.00), may also be providedthim
event that an alternate visit is scheduled, suctfecence
shall be budgeted for and operated on a break-baers.
All Clubs shall be invited to attend at least $i{80) days
in advance. The Governor and spouse or person(s) as
designated by the Governor shall serve as theiaffiost.

f. The District Board of Directors shall be offilliainstalled
by the Optimist International Representative at finst
guarter Board meeting.

Executive Committee Meetings
Meetings of the Executive Committee shall be heldarterly at the
location of the District Board of Directors meetimgnd prior to that
meeting. Other meetings of the Executive Committey be called by a
majority of its members or at the call of the Goar(Ol Bylaws Article
VI, Section 3, Paragraph C).
Regions, Establishment/Meetings
1. Region Alignment/Realignment

a. The number and boundaries of Regions withinDtisérict

for any administrative year, if subject to revisiamall be

determined by the Executive Committee

b. All proposals for realignment of Regional bournes must
be submitted to the Governor not less than thBB8) days
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prior to the Executive Committee meeting at whitle t
proposal will be considered.

New Clubs shall be assigned to the Region irclwiihey
are geographically most suited.

2. Regional Meetings

a.

Each Assistant to the Governor should conduleaest one
Regional meeting in each quarter of the administat
year. Notice of such meetings shall be providedth®
President and Secretary of each Club within thedRegot
less than seven (7) days prior to the meeting. Vada
visitation conflicts, the Governor should be addisé all
Regional meetings.

Regional meetings may be held in conjunctioristrict
meetings, but such meetings shall not be held durin
business or training sessions.

Regional meetings shall be conducted on a ng-hus
registration fee basis, at no cost to the Distitle from
those costs which may be budgeted to each Assistdhée
Governor for the conduct of such meetings.

The Assistant to the Governor shall be respémddy the
advance preparation and distribution of the Rediona
meeting program and the filing of a report for eauteting

on the appropriate Optimist International form. Mies are
inappropriate and not required as Regions are not
legislative bodies.
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The District Board of Directors shall establishthese District Policies
such committees as it deems appropriate to catryheuadministration of
the District (Ol Bylaws Article VII, Section 3, Pagraph G). The
Governor-Designate shall appoint the chairmen &edréquired number
of members of all committees, and shall announcé sppointments not
later than 1 October following his election (Ol Bwis Article VII, Section
5, Paragraph G).

The following committees are established:

1. Finance:

a.

The Finance Committee shall be composed of the
Governor, District Secretary-Treasurer, GovernaeEhnd
three members-at-large. Each at-large member shalé a
term of three years. The Governor-Designate shmdbiat

one member to a three-year term each year, which te
shall begin on 1 October following his appointmehie
Governor shall appoint replacement members in tleate
that a vacancy occurs prior to a member’'s term raxqi
Such appointment shall be for the remainder oftémm.

The Governor shall name the Committee Chair.

The Finance Committee shall prepare a proposeldjdi
for submission to the Executive Committee for its
recommendation to the Board of Directors at thet fir
guarter Board meeting.

The Finance Committee shall arrange for an dmewaéew
of the books of account as of 30 September, whettl e
conducted by a certified public accountant. A repdrthe
review shall be submitted to the members of ther@as
Directors not later than 30 November.

2. Candidate Qualifications:

a.

The Candidate Qualifications Committee shall be
composed of the Governor-Elect, the two next altgla
Immediate Past Governors who are willing to sermd a
two at-large members as appointed by the GoverHiue.
Governor shall appoint the Committee chair.
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Nominations for Governor-Elect:

1.

Prior to 1 July, the Committee shall seek and
receive the names and qualifications of prospective
candidates for the office of Governor-Elect and
shall publish such names prior to the date of the
election. The Committee may consider candidates
on its own motion.

The following shall be required from any candéda
for consideration by the Committee prior to the
annual convention:

a. A written presentation on the background
and qualifications for office.

b. A letter from the candidate’s Club indicating
its support of the candidacy.

C. A written statement from the candidate’s
employer indicating an understanding and
approval of the commitment of time
necessary while in office. Candidates who
are self-employed shall submit this
statement on their own behalf.

The Committee shall prepare and distribute a
summary of the qualifications and background of
each nominee to each Club prior to the convention.

In the event of a floor nomination, it shall the
responsibility of the Committee to verify that the
nominee meets the qualifications for office as
outlined in the Optimist International Bylaws.

3. Achievement and Awards

a.

The District may budget, conduct and promoteaanual
Achievement and Awards program which shall be pegba
and evaluated by the A&A Committee with the
collaboration of the Governor. The program shall be
presented to the Executive Committee and the Boérd
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Directors for approval at the first quarter Boareating.
The District program shall supplement that of Ojmim
International.

Appeals and/or protests of published point stagelin the
District program, to be considered, must be recebyethe
District Secretary-Treasurer, with a copy to therdattee

chair, not later than thirty (30) days following lpgation

of the standings. The Executive Committee shaliesgv
and adjudicate all appeals and/or protests andeitssion
shall be final.

A Club must be in good standing to be eligibte t
participate in the program.

In the event that, through action or inactiontlo@ part of
the District or a District officer, a Club is unabto earn
credit it would otherwise be entitled to (e.g. Giaé to hold
a Regional meeting) the A&A Committee Chair may alva
that credit. This action must be reported to tlowédnor at
the earliest opportunity.

4. Activities

a.

Community Projects Award Competition: Entries the
Community Project Awards competition must be sutedit
at the time and place prescribed by the Committeé,in

no event later than 30 September. The competititirbe
conducted in accordance with Optimist International
guidelines and rules.

Club Scrapbook Competition: Entries to the Club
Scrapbook competition must be submitted at the
registration table during the first quarterly cawefece
following the end of the year for which the entsyleing
submitted. The entry must be submitted no laten thaon

on the Saturday of the conference.

Bulletin Competition: A District Bulletin comp&bn may
be conducted, following the guidelines of the Intd¢ional
competition. Entries shall be submitted at the it
convention.
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5. Essay Contest

a.

The District shall conduct an annual essay cbnie
compliance with the Optimist International conteskes,
and the winner’s information will be forwarded t@t@nist
International by the established date. A Distriss&y chair
shall be appointed by the Governor to administez th
contest.

An entry fee of thirty-five dollars ($35.00) $hae paid by

a sponsoring Club for entering its winner in thestbDct
contest. Club entry fees shall pay expenses fod fad
lodging at the third quarter District conference the
District winner. The second and/or third place dirers
may also be invited to attend, based on financial
restrictions. The sponsoring Club shall be respmesior
necessary transportation, food and/or lodging fovsé
contestants to and from the conference.

The cost of District awards and authorized ¢da-skpenses
for contestants shall be funded by entry fees, ssnkhe
Executive Committee approves other arrangementg. Th
District Secretarylreasurer shall make all purchases and
expenditures required for the competition.

6. Junior Golf Championship

a.

The District may conduct an annual Optimist imé¢ional
Junior Golf Championship qualifying tournament in
compliance with Optimist International rules and
guidelines. Information for qualifying players shdle
forwarded to Optimist International by the estaidid date.
A District Junior Golf chair shall be appointed liye
Governor to administer the tournament.

An entry fee of fifty dollars ($50.00) shall bequired for
entry into the District tournament and may be playda
sponsoring Club or the participant. A sponsoringlQhay,
at its discretion, furnish funds for transportaticiood
and/or lodging to and from the District tournament.

Entry fees shall pay District tournament expsnsand
transportation to and from and entry fees for their@ist
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International tournament for the winning boy and igi the
16-18 year old age division. Excess funds may balek
equally among winners in other age divisions whmgete
in the Optimist International tournament, then dgua
among other attending qualifiers. Any additionalda may
be provided to the District Junior Golf chair tdsaft costs
of attending the Optimist International tournament.

The District Junior Golf chair, under the supgion of the
District Secretary-Treasurer shall be responsibtg f
financial accounting relating to receipt of enteg$ and/or
donations and necessary expenditures.

Funds for the District Junior Golf Championshiay be
raised through entry fees as noted in item b. above
donations, sponsorships and/or other fundraisereaded.
Other fundraisers shall receive the approval of[Degrict
Board of Directors and the International Board afebtors
prior to being conducted.

7. Oratorical Contest

a.

The District shall conduct a boy and girl Oratalr contest
annually in full compliance with Optimist Internatial
rules, and will forward required winners informatido
Optimist International by the established date. i&tilict
Oratorical chair shall be appointed by the Govertwr
administer the contest.

Regional level contests shall be the resporisibif the
Assistants to the Governor who may appoint a Region
Chair to administer the Regional contest.

An entry fee of thirty-five dollars ($35.00) $hae paid by
the sponsoring Club for each entry in a Regionaitest.
Such entry fees shall be used to defray the coghef
District contest, including food and lodging for eth
contestants. The District Secretary-Treasurer giraiture
and distribute necessary awards and supplies fer th
Regional and District contests.
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d. Sponsor Clubs are responsible for the cost of
transportation, food and/or lodging of contestaatsand
from the Regional and District contests.

Communications Contest For The Deaf And Hard Hgfaring
(CCDHH)

The District may conduct a CCDHH contest. If suchoatest is
held, it shall be conducted in compliance with @yt

International guidelines. The Governor shall appanDistrict
CCDHH chair to administer the contest. An entry dé¢hirty- five

dollars ($35.00) shall be paid by the sponsor Gtukeach entry in
the District contest to offset the cost of the esht

Tri-Star Basketball

a. A Tri-Star Basketball contest may be conductedeu the
auspices of a Host Club who will publicize and cactdhe
contest.

b. Receipts and expenditures for the contest blealinder the

control of the District Secretary-Treasurer.

C. An entry fee of twenty dollars ($20.00) shall fed by a
Club for each entry in the District contest.

d. In order for a participant to be eligible fortgnto the
District contest the participant must have won @jiRsal
contest.

e. Assistants to the Governor shall be responsiiole

conducting Regional contests. An Assistant to the
Governor may appoint a Regional Chair to oversee th
contest.

f. The contest will be conducted under the guiddin
published by Optimist International, except that
participants in the 12 and 13 year old boys diviswall
compete using the “regular”’ or “boys” size baskbtbl
others will compete using the “small” or “girls” sleetball.

Growth Team:
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The Growth Team shall be composed of the Chairacheof the
following described committees. Each committee | whle

responsible for achieving the goals noted belowhe TGrowth
Team, in conjunction with the Governor and Govetialact as
appropriate, will coordinate their efforts and as®ach other in
meeting the goals outlined for each individual Cattes.

a. New Club Building

1.

The New Club Building (NCB) Committee shall

be responsible for the organization of, at
minimum, the number of new Clubs necessary to
meet the Distinguished District status as
established each year by the Optimist
International Board of Directors.

The Committee, along with the Club Services and
Tracking Committee, shall be responsible for
verifying that the full follow-up process is
correctly followed for each Club built.

The Committee may take advantage of Certified
Club Builders (CCB) as assigned by Optimist
International when it feels the assistance is
necessary for a particular project. A dollar
amount shall be budgeted to the Committee for
this purpose in the annual District Budget.

Additional amounts may be budgeted to the
Committee for use in the reimbursement of
reasonable expenses incurred by individuals
and/or Clubs in the building process.

b. Membership and Retention

1.

The Membership and Retention Committee shall
be responsible for a net increase of membership
across the District of 5% or the increase required
to achieve Distinguished District status according
to the International awards program, whichever is
higher, based on the October 1 starting
membership.  The Committee shall also be
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responsible for maintaining a member retention
rate of at least 85% for the District.

The Committee may develop and offer a variety
of incentives and contests in order to meet the
goals set in Item 1 above. Funds will be budgeted
for the use of the Committee to fund these
incentives and contests. Incentives and contests
should be developed around and in addition to any
incentive and/or contest offered by Optimist
International.

C. Club Services and Tracking

1.

The Club Services and Tracking Committee shall
be responsible for identifying Clubs which may
not be functioning in a way that ensures a strong,
healthy, growing Club. The Committee shall be
responsible for insuring that those Clubs which
have been identified are offered the tools and
services offered by the District and Optimist
International. Funds shall be budgeted for the
Committee’s use in providing those services to the
Clubs.

The Committee will also be responsible for
tracking each Club’s progress toward Honor and
Distinguished Club status. Reports of that status
and steps necessary to achieve those statuses
should be communicated to each Club and to the
Executive Committee on a regular basis.

The Committee may develop and implement
incentives or contests to encourage Clubs to meet
the requirements for each status. Funds will be
budgeted for that purpose.

The Committee shall be responsible for
identifying Clubs eligible for assistance under the
International Club Renovation program. The
committee will seek out Clubs to participate with
identified Clubs, and will oversee each step of the
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Renovation process, including all follow-up
activities.

The Committee, along with the New Club
Building Committee, shall be responsible for
verifying that the full follow-up process is
correctly followed for each New Club built in the
District.

d. Leadership Development

1.

The Leadership Development Committee shall be
responsible for providing training sessions at each
District conference and the District convention for
Club officers, Club officer-elects and the general
membership. The Committee will work with the
Governor and Governor-Elect in selecting training
topics appropriate to each conference.

The Committee is urged to make use of
International Certified Trainers in planning and
conducting training sessions. Funds will be
budgeted each year for that purpose.

The Committee will be responsible for making
training available to individual Clubs as
requested, and to Assistants to the Governor
within each Region as requested.

The Committee will be responsible for the
development and implementation of a District
Mentoring Program, which will be designed to
assist in the identification of and preparation of
potential future Club and District leaders.

e. Strategic Planning

1.

The Strategic Planning Committee will be made
up of the Growth Team, along with the Governor,
Governor-Elect and Immediate Past Governor,
and shall be responsible for implementing and
updating, on a regular basis, the District's
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Strategic Plan as approved by the Executive
Committee.

2. The Strategic Plan shall be reviewed by the
Executive Committee prior to the beginning of
each fiscal year for possible updates. Any updates
will be presented to the Executive Committee for
approval prior to implementation.

3. The Committee will report to the Executive
Committee each quarter as to the status of the
District and progress toward meeting the goals of
the Strategic Plan

C. The designated entry fee for any of the acésitin the section may be

waived if a sponsor is found. The Executive Comemitshall approve
sponsors and waivers.
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V: District Convention

A.

General Provisions

A convention of the Clubs in the District shall bheld between 1 August
and 30 September on such dates and at such locasoshall be
determined by the Board of Directors. The conventmty shall be
determined by a vote of the accredited delegatéseaDistrict convention
for as many years in advance not exceeding fivesyes may be deemed
necessary. The Board of Directors shall have theepao substitute
another city in the event circumstances later makeh an action
necessary or advisable. The District Secretarysinea shall issue and
cause to be delivered to each member Club in tls&itli an official call
for the annual convention at least thirty (30) dpsisr to the date thereof,
in which notice the time and place of the holdinfy said annual
convention shall be set forth. Publication in thetiict bulletin and/or on
the District web site shall satisfy the requirenseot this section. In the
event of an emergency, and with the approval ofriternational Board of
Directors and the District Board of Directors, afiict may hold a special
District Convention at any time and place. The st Secretary-
Treasurer shall issue and cause to be delivereddlo member Club in the
District, at least twenty (20) days prior to thetedaf said special
convention a written notice of the time and plat¢he holding of same
together with a general statement of the proposaedinbss to be
transacted. Publication in the District bulletindésr on the District web
site shall satisfy the requirements of this sectidime method and means
of voting at the convention shall be establishedH®y District Board of
Directors. Convention rules shall be adopted byagonity vote during the
first business session of each convention; but beasuspended, rescinded
or amended after their adoption by a two-thirdS8)2hajority vote. A
quorum of any District convention shall consist afmajority of the
accredited delegates. (Ol Bylaws Atrticle VII, Sent#)

Allocation from District Dues

In keeping with the philosophy that all Clubs andmbers benefit from

the District convention, the sum of fifty cents (30) per member shall be
allocated from the dues paid by Clubs for eactheirtmembers. This sum
shall supplement registration fees for the funaihthe convention.

Budget
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The convention budget shall be prepared as a sugpleto the annual
budget and shall be based on statements of recaiptsexpenditures of
previous conventions.

Complimentary Registrations

The Governor, Governor-Designate, Secretary-TreasuSecretary-
Treasurer Designate and the official Optimist In&tional Representative
and their spouses shall receive complimentary tragisn, including all

fees, scheduled meals and lodging.

Convention Program

1.

The convention committee, with the consultatdrthe Governor
and Governor-Designate, shall be responsible ferabnduct of
events and meetings. The Governor, in consultatiath the
Governor-Designate, shall prepare the agenda fohbwadiness
sessions, forums, and meal service events. The rGave
Designate shall prepare the agenda for leaderséyelopment
sessions within the time frames designated by thevention
agenda.

Convention information, including the conventigorogram,
registration forms and preliminary agendas shaltiséributed to
all District officers and committee chairs, ClubeBidents and
Secretary-Treasurers, and all Past Governors st tlean thirty
(30) days prior to the convention. Publication ime tDistrict
bulletin and/or on the District web site shall sBti the
requirements of this section. The convention agesidl include,
at minimum, the following:

a. At least one business session

b. Leadership development sessions for Club andri€is
officers elect

C. An address by the Optimist International Repn&sese to
assembled delegates

d. Installation of the incoming Executive Committee

Refunds
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Requests for refunds of pre-paid registrations rbestmade in writing by
the pre-registered individual and received by tlavention chair or
District Secretary- Treasurer on or before thelfaay of the convention.
No partial refund requests will be honored. Refuoldsieal costs shall not
be honored after the pre-registration date.

Convention Rules

1.

Adoption of these convention rules shall be ftinst order of
business. These rules shall be adopted by a majedte of
accredited delegates, but may be suspended, rescorchmended
after their adoption by a two-thirds (2/3) majonitgte. A quorum
of any District convention shall consist of a méjorof the
accredited delegates. For voting purposes, votetcshall be
based on the actual number of votes cast.

The convention shall be composed of registenetih@ist delegates
as set forth in the International Bylaws.

To be accredited by the Credentials committekadigible to vote

on convention business, delegates must have registat the
convention, paid the registration fee, and prodistexh credentials
as may be required by the Board of Directors. Thé @ust also
be in good standing with Optimist International ahé District.

The number of accredited delegates of a Club siwtlexceed the
voting strength of the Club.

For a Club to be considered in good standing,Glub must have
no outstanding balance due to Optimist Internatiooa the
District, which is more than sixty (60) days inears.

A member holding membership in multiple Clubsyrbacome an
accredited delegate representing each Club by @imgl the
registration process for each Club, provided tretheClub is in
good standing.

Club voting strength shall be based on the ¥ahg:

a. A Club shall be entitled to one (1) vote for mveen (10)
members or major fraction thereof (6 or more).

b. A Club with fewer than six (6) members shall dsdtitled
to one (1) vote.
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C. For purposes of determining the number of votes,
official Optimist International roster as of thestaday of
the previous quarter shall be used (December 3i¢hVzil,
June 30, September 30).

d. A new Club organized between the date noted elaow
the convention shall be entitled to the number ofes
based on the official number of charter memberghef
Club.

The Credentials Committee shall report at thist fconvention
business session and at each business sessioaftierer when
directed to do so by the presiding officer. Theorgghall include
only those Clubs in good standing with properly radided
delegates.

Any member in good standing may speak to anyeis3o be
entitled to the floor, an individual must rise, ek the presiding
officer, and give their name and Club affiliation.

Only accredited delegates may make or secondonsot On
direction of the presiding officer, main motionsalhbe put in
writing.

No motion shall be entertained by the presidifiicer unless
seconded and shall not be open to debate or amende®re the
presiding officer has repeated it.

Debate shall be limited to five (5) minutes ppeaker with a limit
of five (5) speakers in favor of and five (5) speakopposed to the
motion under discussion. A delegate shall not sgea&cond time
to the same question if another delegate who hdsspoken
thereon rises and asks for the floor.

“Roberts Rules of Order” shall govern all comven proceedings
not specifically addressed by the Optimist Inteoral Bylaws or
these convention rules.

Voting Procedures:

a. Only accredited delegates may vote. Voting maybly
voice, hand, rising, ballot or roll call at the distion of the
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presiding officer unless a ballot vote is ordereg &
majority of delegates, or a roll call vote is omldr in
writing, by not less than ten (10) percent of thiibS
represented. A separate seating area will be mzalkable
for accredited delegates.

b. Each Club shall select a delegation chair wtadl glast the
Club’s votes on any issue requiring a ballot of call vote.

C. Votes may be split by Clubs entitled to morentbae vote.
Clubs may caucus prior to voting. Only whole voteay
be cast.

d. Club delegation chairs may obtain ballots froime t

Credentials committee during registration or duritig
hour preceding any business session. Ballots siwtlbe
distributed during any business session. Lost bélons
must be reported to and replaced by the Credentials
committee prior to a business session.

e. Ballot voting shall be conducted as follows: Tresiding
officer shall appoint a committee of tellers andese a
chair. Multiple ballot boxes may be placed at conest
locations within the meeting room, each under tbetrol
of at least two (2) tellers. The presiding offictiall recess
the business session for the purpose of marking and
depositing ballots. Each Club delegation chair Isthebosit
their Club’s ballots. Upon completion of votinggetkellers
shall remove the ballot box(es), count the balkwtd report
their results to the teller chair. The teller chaill tabulate
all results and report those results in writing ttwe
presiding officer. If balloting is conducted to eiean
officer, the presiding officer shall announce thémwer
only and will then request a motion to destroyliha#ots.

f. A vote on any business or question before thevention,
with the exception of reports by the Candidate
Qualifications committee or Resolutions committekall
be taken immediately following its presentation aedate.
Once commenced, a vote may not be interrupted éxcep
ask the presiding officer to restate the question.
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g. Any delegate may change their vote provided isesr
promptly and asks for the floor before the presidifficer
declares a final result.

h. Any appeal from a decision of the presidinga#fishall be
based on a point of order and shall be secondeg.vbte
thereon shall be on sustaining the decision ofptlesiding
officer, not on sustaining the appeal.

14. Election of Officer(s)

a. The Candidate Qualifications committee shalbreguring
the first business session.

b. The presiding officer shall call three times #uditional
nominations. Floor nominations shall be limited ttee
candidate’s name, Club affiliation and office sough

C. In the event there are two (2) or more nominEgsa
position, each candidate shall be afforded two dppdies
to address the convention. The first address blediimited
to five (5) minutes. The second address shall occur
immediately prior to voting for the office, and #hhe
limited to two (2) minutes. A candidate may allonother
individual to address the convention on their biehal

d. Any election shall be the final order of busimef the final
business session of the convention. Each officdl &lea
voted on separately and voting shall continue uotié
candidate has received a clear majority of all yafzst.
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District Finances

A.

General Provisions

The conduct and administration of District businskall be financed by
District dues payable by Clubs for each of theimrbers enrolled in the
office of Optimist International, from conventiorefs, by extraordinary
fundraisers as approved by the District Board ofre€iors and
International Board of Directors and as hereinkefprovided from the
general fund of Optimist International. The amoahthe District’'s dues,
and dates on which such dues shall be payable shastablished by the
Board of Directors of Optimist International. Thasiict, by resolution
adopted by a two-thirds (2/3) majority vote of tecredited delegates to
the annual or duly called special convention, matition the Board of
Directors of Optimist International, in the formdamanner prescribed by
that Board, for adjustment of the amount of theuahilues. No financial
obligation or assessment, of any kind, other thaovided in these
policies, shall be placed upon or requested ofCh#s or their members
by the District. (Ol Bylaws Article VII, Section Haragraphs A, B and C)

Dues

1. Each Club in the District shall pay for each rbemenrolled in the
International office as of 30 September and 31 Matice annual
dues of twelve dollars ($12.00) per member, payatdeni-
annually of each year, subject to the approvalhef Board of
Directors of Optimist International and in accordanwith
Optimist International Bylaws. Annual dues payabiea newly
affiliated Club shall commence as provided in pebcestablished
by the Optimist International Board of Directors.

2. Any Club more than sixty (60) days in arrearghe District or
Optimist International shall be considered notaod standing and
shall forfeit all rights and privileges during thperiod of
indebtedness.

3. The District Secretary-Treasurer may act ascaivang agent for
Optimist International dues. Such payment, whenertagd check,
shall be payable to Optimist International. Wherdenavith cash,
the Secretary-Treasurer shall provide receipt & Gtub, deposit
the funds in the District account, and issue a khemyable to
Optimist International. Such funds must be forwdrtie Optimist
International immediately.
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4, Any member on active military duty shall be ex¢nfrom the
payment of District dues by the Club, upon vertiiga by the
Club. Such dues shall be deducted from the Dishbilttby the
Club.

Depositories and Signatories

The District Board of Directors shall annually detene the official
depositories for District funds and designate effic authorized to
endorse, execute and sign checks or orders fquaipment of money and
such shall be co-signed by two such officers. (Qlai&s Article VII,
Section 5, Paragraph F)

Expense Reimbursements

1. Authorized individuals may be reimbursed fovélaand expenses
incurred while on District business only when thestbct
Secretary-Treasurer receives a properly completedl signed
voucher accompanied by receipts and/or reportsenvéygpropriate.
The voucher must be signed by the Governor priopagment.
Reimbursement for mileage, when budgeted, shaditliee rate of
thirty cents ($0.30) per mile. All reimbursementsls be made
within the limitations of the budget and availabdiends. The
Governor may approve reasonable unbudgeted expdnses
District officer or committee chair, provided thabntingency
funding is available.

2. The Governor may be reimbursed for authorizeaelr and
expenses when engaged in the execution of the msjlities of
office, excluding those expenses reimbursed by rgti
International.

3. The Governor-Elect may be reimbursed for autearitravel and
expenses incurred while attending International fex@mces,
District meetings and other such occasions or everg are
specifically requested by the Governor, excludingse expenses
reimbursed by Optimist International.

4, Assistants to the Governor may be reimbursed aisthorized
expenses incurred in communicating with Clubs (éetephone
calls, postage, etc.), authorized travel and exgwens required
Club visitations, Regional meetings, District qedst conferences,
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new Club organizational meetings within the Rega charter
presentations within the Region.

Past Governors serving as members of the Exec@ommittee
and Board of Directors may be reimbursed for aileor travel
expenses incurred in attending such meetings.

The District Secretary-Treasurer may be reimgaifer travel and
expenses incurred in the execution of the offidtgnalance at
District quarterly conferences and other such esvastspecifically
authorized by the Governor.

District Committee Chairs may be reimbursed opgwenty-five
dollars ($25.00) for attendance at a quarterly rfidistonference
when requested by the Governor to be present gadtre

Multiple payments will not be allowed to thoselividuals who
hold more than one position. Budgeted funds notl eseh quarter
may be assigned by the Governor to special comergitévities.

International Convention

1.

With due respect to the location and duratiorthef International
convention, the Governor, Governor-Elect and Sacyetreasurer
shall receive an amount, to be budgeted annuadyard the
expense of attending, excluding any expenses resable by
Optimist International. To qualify, each must régis attend the
full convention and show evidence thereof when stilmg an
expense voucher.

Each Secretary-Treasurer Designate, New Club |diBgi
Membership, Leadership Development, Club Serviges 20Ol
chairpersons who registers and attends the fullvematiion
including any scheduled training sessions for theispective
position shall participate in available funds buggeannually for
that purpose. Duplicate payments will not be madant individual
who holds more than one incumbent and/or —electitipos
Committee chairs named in this paragraph are thadseg office
on 1 October following the International Convention

The District may maintain a headquarters or itaky room, the
cost of which shall be included in the annual budge
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VIl:  Miscellaneous

A. JOOI and JOOI District Meeting

1.

The District shall allocate ten cents ($0.10y pgember from
District Dues to help defray the expenses of th©UOistrict
conferences and/or JOOI convention. The funds $tfealbudgeted
under a separate account in the District budgetnaaushged by the
District Secretary-Treasurer.

Fund raising activities to generate income fug g§OOI District
may be conducted at District functions with the rappl of the
Governor. JOOI income shall be held in a “dedicdted” and be
available for use in subsequent administrative y/egrJOOI.

B. District Insignia

1.

The District shall provide lapel pins (designgtithe appropriate
office) for all members of the Executive Committé@apel pins
shall be presented when an individual is instalhedffice, and are
to be returned to the District Secretary-Treasumdren new
officers are being installed or by the end of tHemistrative year.
Appropriate past officer pins, with stone, shall jr@sented to
retiring members of the Executive Committee.

Name badges may be provided to members of thecufixe
Committee and/or District committee chairs.

District lapel pins may be designed and purathabg the
Governor. Distribution shall be at the discretidrihee Governor.

C. Flag, Creed and Banner Display

The District shall display the national flag, Kecity and West Virginia
state flags, District banner and the Optimist Crdmhner at the
convention and any conferences in the room in whiclsiness is
conducted.

D. Gifts and Mementos

1.

The District shall present a giftfmemento to teering Governor
and spouse and to the retiring Secretary-Treasungispouse with
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a cost not to exceed two hundred fifty dollars (&2B) and one
hundred dollars ($100.00) respectively.

The District may present a gift/memento withoatmot to exceed
one hundred dollars ($100) each to any official i@yt
International representative attending District timggs and/or
convention.

The Immediate Past Governor shall be responfiblie selection

of such gifts for the retiring Governor. The Gowaror designee

shall select any gifts for Optimist Internationapresentatives and
the retiring Secretary-Treasurer.

E. New Clubs — Charter Presentation and Expenses

1.

The date and agenda for the charter presentatagram of a new
Club shall be established by joint action of thevr@ub, sponsor
Club(s), Governor and Assistant to the Governothef sponsor
Club’s Region. The Governor or his appointee spatisent the
charter certificates. In the event a charter priagiem occurs after
the end of the administrative year in which the nélb was
organized, the Immediate Past Governor shall haegterogative
of presenting the charter certificates.

The cost of the Club banner for a new Club shellpaid by the
District. The cost of the bell and gavel shall lagdpoy the sponsor
Club(s) when billed by the District Secretary-T na@s.

Visitations by the Governor

The Governor shall not be required to visit evelybQOwithin the District. Club
visitations will be limited, at the Governor’s distion, to organizational meetings
of new Clubs, charter presentations, Regional mggetand/or special events. In
view of the administrative responsibilities andditemands on the Governor, the
Governor may delegate a representative on suclsioosa

Youth Activities at District Conferences

Suitable arrangements shall be made for youth ditignDistrict meetings and

conferences.

Bulletin
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A District bulletin shall be published by the DistrBulletin Editor under the

supervision of the Governor. Publication frequerayd distribution shall be
established by the administration according to letaly provisions and available
funds. At minimum, the bulletin should be publistidarterly and distributed to
the members of the Executive Committee, Districinoottee chairs, Club

Presidents, Club Secretary-Treasurers, Past Gagertihe Optimist International
Vice President and Optimist International headagrart

Directory

The District shall publish a directory for distriban at the beginning of the
administrative year. Contents shall include the @aaddress, telephone numbers
and email addresses of all District officers, ChaiPast Governors, Club
Presidents and Club Secretaries. Club names, ngmipeeting dates, times and
locations shall be included. Publication on thstiet web site shall satisfy the
requirements of this section.

Web Site

The District may maintain an internet web site unttee administration of a
District Web Master, appointed by the Governor. She will include up-to-date

District Directory information, current District Rdes and information on

District competitions, including the Essay Conté&tatorical Contest and Junior
Golf Championship. Information about District Comgieces and registration
forms shall also be included. Links to the Optimisternational, Optimist

Leaders and Optimist International Foundation sitédsalso be included. Other
content included will be at the discretion of thev@rnor and the Web Master.

Gender References

Any reference to the words “he”, “his”, “him”, “m&nor “men” are for
descriptive purposes only and shall not, in any wWag construed to limit the
application of the Section in which they appeaht® masculine gender.

Memorial Club Awards and Scholarships

Over a period of years, various funds have beewuiged to the District in order
to establish specific Club awards. These fundshete in a separate investment
fund known as the Bryan-McCardwell-McCoy Memorialar@paign Fund.
Investment income from that fund shall be experatetbliows:

1. S. Phil McCardwell Early Club Builder Award: AtdHirst quarterly District
conference each year, the first Club built in thhecpding year shall be
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awarded two hundred dollars ($200.00) toward thechmse of a life

membership for a member of the Club. The recipi€hib’'s Board of

Directors shall determine the individual who widiceive the benefit of the
award. The Club and/or the individual recipienalslbe responsible for the
remaining balance of the life membership fee.

. Steve and Ruth McCoy Membership Award: During thedtquarter District
Conference, the Club which has added the most nembars during the first
six months of the current year (humber added, rbogain), shall be awarded
one hundred dollars ($100.00). In the event of Beythe Club with the
highest percentage of new members added, basdweddctober 1 beginning
membership, shall receive the award.

. Dr. James Bryan Youth Service Award: At the firatagerly District
conference each year, entries for the award sleajutiged by the Activities
Committee, and the winning Club will receive andaadvof one hundred
dollars ($100.00) and a traveling trophy. The iestwill be judged based on
the projects conducted by the Club using the falhgwcriteria: 1) number of
youth served; 2) quality of service to youth; 3)mher of man-hours devoted
to the projects; 4) funds expended on the projecbject information must be
verifiable through the Club’s President’'s Pride aep(due to Optimist
International by September 30). Club entries widlude, at minimum, the
Club name, Club number, President's and Secretangme, address,
telephone number and email address, a brief resdirach project including
the number of youth served, man-hours devoted ¢opttoject and funds
expended and totals for all youth served, man-hdessoted to all projects
and funds expended.

. District Scholarship: Any remaining income from thend may be used to
fund a District scholarship, to be offered to higthool seniors who reside
within the District. Applications for the scholarg must be sponsored by a
Club, and must include a letter from the Club Riesi recommending the
student for the scholarship and a resume from tilndest outlining academic
achievements and community service work performggplications shall be
judged by the Activities Committee based on thei@alf community service
work performed by the student and the student's@méc achievements. The
amount of the scholarship to be awarded, if anyl, lva announced no later
than the third quarter District conference.
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